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1 The main window

SwiftPack Studio opens as one window. Everything is reached from the toolbar along the top. Click a button on
the toolbar and the area below changes to that page. There is nothing to open first and no project to create.

@) SwiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 12 day(s) left - a8 X
4 Auo @ Bt g Vidste o Create y Eecute Validate . Create o Pubish B et p Sninto O Signout o Dark
Package s Source Package Package Package Intunewin Package Document Intune DG i
1 Download @ Package > Execute @ Intunewin & Publish [ Document
& Search Application Al @ settings 1 Updates  + Add App

Vendor Application Download Information Package Information

O Signout O Light

Sign in to
2 \ntune
? Help  # New

1 Download

@ settings  t Updates  + Add App

Figure 1

The title bar shows the version, the account you signed in with, and how many trial days are left.

1.1 How the toolbar is ordered

The toolbar is not in alphabetical order. From left to right it follows the order you build a package. This tool has
two categories. Auto Package does the whole job for you. Manual Package is the same work done step by step,
and contains Edit MSI, Validate Source, Create Package, Execute Package, Create Intunewin, Publish Package and
Create Document. Auto Package comes first because it does all of that for you.

© Smekal Solutions - SwiftPack Studio Page 3 of 34



SwiftPack Studio - Auto Package User Guide and Tutorial Feature 4 of 9

1.2 The nine features

1.

Auto Package

Does the whole job for you. You give it a list of applications. It downloads each installer, builds the
package, tests it, makes the .intunewin file, publishes to Intune and writes the documentation and send
mail. Set an application up once and it can keep itself up to date on a schedule.

Edit MSI

Opens and changes MSiI files. Shows an MSI in a friendly view (product details, properties, files, registry,
shortcuts, services etc.) and in a raw table view. You can save your changes as an MST transform instead
of editing the vendor's MSI, so the change survives the next vendor update.

Validate Source

Records what an installer changes, and can build an MSI. It watches an installer and records every file,
registry key, shortcut, service, driver, firewall rule and scheduled task it creates, then saves this as an
SVR (Source Validation record) file. You use that file to write detection rules, and Validate Package
checks against it later. It can also turn the recording into an MSI, which is useful when an application
only ships as an EXE.

Create Package

Wraps an installer in a PSADT script. Builds a PSAppDeployToolkit package around an installer. You give
it the template folder and the application details, and it writes the deployment script and folders for
you.

Execute Package

Installs, uninstalls or repairs your package. Runs the package on this machine so you can see it work
before it reaches real users. You can run it as Administrator or as SYSTEM, which is how it runs when
deployed.

Validate Package

Checks your package did the same thing as the installer. Compares what your package installed against
the SVR recording from Validate Source, and gives you a pass or fail report you can save as HTML or
Excel.

Create Intunewin

Makes the file Intune needs. Turns your package folder into a .intunewin file. This step needs
IntuneWinAppUtil.exe, which Microsoft provides and you copy in yourself.

Publish Package

Uploads the application to Intune. Creates the Win32 app in your Intune tenant and uploads
the .intunewin along with the detection rules and settings. You must sign in to Intune first.

Create Document

Writes up what you built. Produces a document describing the package: where it came from, the
switches used, the detection rules and how it installs. Useful for handover.

1.3 Buttons on the right

These apply to the whole application, not to one page. The three window buttons are at the far right of the title

bar.
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Sign in to Intune Signs in to your Intune tenant. Only needed for Publish Package. In auto package
feature, this is required to add dependency applications and to add assignments.

Sign out Signs you out of SwiftPack Studio and goes back to the sign-in window.

Light / Dark Changes the colour theme. Your choice is remembered.

Help Opens the help and user guide.

New Clears the page you are on so you can start again.

Minimise Hides the window. SwiftPack Studio keeps running, so a scheduled download still

happens while the window is hidden.
Maximise / Restore Makes the window full the screen, or puts it back.

Close (X) Closes SwiftPack Studio. It asks you to confirm first, because unsaved work is lost.

2 Set up before you start

Once SwiftPack Studio is installed, the extras below are only needed for particular jobs. Skip any you do not
need, and come back later when you do. If you have already done a step, ignore it.

2.1 Optional extras

Each line below is optional. Do it only if you want that feature. If it is already done, ignore this.

If you want to... Do this

Create PSADT packages (Optional) Download the PSAppDeployToolkit template and copy the files and folders into C:
\SwiftPack\Auto Package\PSADT Template.

Test packages in SYSTEM context Download PsExec.exe from Microsoft Sysinternals and copy it into C:\Program
(Optional) Files\Smekal\SwiftPack Studio\Templates.

Create .intunewin files (Optional) Download IntuneWinAppUtil.exe (Microsoft Win32 Content Prep Tool) and copy it
into C:\Program Files\Smekal\SwiftPack Studio\Templates.

Publish packages to Intune Open Settings and fill in Tenant ID and Client ID. Follow the instructions in the
(Optional) document “5. SwiftPack Studio - How to register an application in intune.pdf” to
get the Tenant ID and Client ID. You can do it later too.

Send mail to the application owner = Open Settings and fill in the four Mail fields. Follow the instructions in the
(Optional) document “6. SwiftPack Studio - How to configure mail notification in intune.pdf”.
You can do it later too.

Use GitHub sources often Open Settings and paste a GitHub token. Without one you share a small hourly limit
(Optional) with everyone else, and a long list of applications can run out part way through.
You can do it later too.

3 Auto Package: Settings

Settings holds the values shared by every application: the folders, the mail, the GitHub token and the Intune
details. Nothing here belongs to one application.
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3.1 Toolbar

Search Application Filters the Vendor and Application lists by app name or vendor as you type.

Category chips (All, Browser, Filter the catalogue to one category. Click the active chip again to return to All.
Communication, Media, PDF, Runtime,
Security, Utility, In-House, Other)

Settings Opens the global settings editor (AutoPackage.json) - paths, Intune credentials,
mail, GitHub token, MST properties.

Updates Opens the Downloads window listing Updates Available, Auto Schedule Status
and Missed Auto Schedules.

Add App Opens the Add App dialog to register a new application in the catalogue.
Cancel Appears only while a download (or a silent install / uninstall) is running, to stop
it.

1. Go to Auto Package, then the Download tab. Click Settings at the top right.

B swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 12 day(s) left o x

g
Auto Edit g Vidate Create y reate Validate Create Publish Create p Sninto O Signout  J Dark
Source Package

¥ Package ® s @ Package Package @ Intunewin & Package 2 Document Intune

1 Download @ Package > Execute @ Intunewin & Publish [ Document
& Search Application All @ settings | 1 Updates + Add App

Vendor Application Download Information Package Information

? Help  + New

Figure 2

2. Change any folder you want. Type the path, or click the folder button at the right of the box to browse.
Boxes with a red star are required and cannot be left empty.
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Paths

Source Download Path * CA\SwiftPack\Auto Package\Source 53
Package Input Folder * Ch\SwiftPack\Auto Package\App Settings E’
Package Output Folder * Ch\SwiftPack\Auto Package‘\Packages B3
App Version Report Path * ChSwiftPack\Auto Package\Report 5
PSADT Template Folder CASwiftPack\Auto Package\PSADT Template 53
Mail

Mail Mode Graph

Mail Sender Address

Mail Subject Application Deploy

Mail Body Kindly proceed with the installation of the application from the

Company Portal. Upon successful installation, please perform
the functionality testing and, once testing is complete, uninstall
the application. Please share your feedback and report any
issues encountered during testing.

If the application is not available in the Company Portal, please
contact the Deployment Team.

SMTP Server

Figure 3

3. Scroll down to Flags and set each one to Yes or No. These change what the packaging step produces. For
example, if Copy Logs to Documents is Yes, PSADT logs will be copied to package folder\Documents; if
Copy .txt and .docx to Documents is Yes, *.txt and *.docx (containing package details) will be copied to
package folder\Documents. If Add MSI/EXE Command to PS1 is Yes, it automatically adds MSI and EXE
install and uninstall commands to Invoke-AppDeployToolkit.ps1 for every application - check the
commands once before deploying the package.

4. In MST Properties you can add and remove properties. These are applied whenever a transform
(Optional) is created, for every application, so use it for values your organisation always sets.
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Tenant ID
Client ID

Intune Auth Path

Flags

Copy Logs To Documents
Copy .txt To Documents
Copy .docx To Documents
Add MSI Command To PS1
Add EXE Command To PS1

MST Properties

ALLUSERS
REBOOT
ROOTDRIVE
ARPNOMODIFY
ARPNOREMOVE
ARPNOREPAIR

+ Add Property

(® Yes
(® Yes
(® Yes
(®) Yes

Y
(@) Yes

) No
O No
) No
() No
() No

ReallySuppress

C\

Figure 4

5. Click Save. A message shows you the full path of the file that was written.

@ Settings

Saved

\AutoPackage.json

?

.

6. If you change your mind, click Cancel instead. Nothing is saved and the window just closes.
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{1} settings apply to every application

Everything on this window is saved into one file: C:\Program Files\Smekal\SwiftPack
Studio\Templates\AutoPackage.json. If you change a folder here, it changes for every application. Settings that belong to
one application only are in the Add App window instead.

3.2 What the Settings folders are for

Source Download Path * Downloaded installers. Each application gets its own folder: <Source Download
Path>\<Vendor>\<App Name>\

Package Input Folder * The settings file for each application. An application only appears in the Vendor column
after its file is here. Add App writes here, and Import reads from here.

Package Output Folder * Finished packages.
App Version Report Path * The version report.
PSADT Template Folder Your PSAppDeployToolkit template. No red star, because it can be empty. But if it is

empty, the packaging tick boxes appear ticked and greyed out, and the packaging steps
do not run. Set this folder to turn them on.

4 Auto Package: Updates
The Updates button opens the Downloads window. It shows what is out of date. Opening it is instant and free,

because it only shows what has already been collected.

7. Click Updates at the top right of the Download tab.

B swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 12 day(s) left o x

Publish O Signout ) Dark

Auto Edit Validate Create Execute Validate Create Create Sign in to
i Package ® s B gource @ Package > Package Package @ Intunewin & Package 2 Document 4 Intune
1 Download @ Package > Execute @ Intunewin & Publish [ Document
& Search Application All @ settings | 1 Updates + Add App

Vendor Application Download Information Package Information

? Help  + New

Figure 6

8. Look at the three tabs. Each shows a count in brackets.
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=
Applications Status < ® Search >
Updates Available (0) | Auto Schedules Status (0) | Missed Auto Schedules (0)
Vendor App Name Existing Version New Version Schedule Auto Download Next Scheduled

Apps with a newer version to download manually. Apps waiting on a missed auto schedule are listed on the Missed Auto Schedules tab instead, not here. Double-click a row to open it.

Last checked Mon 31-08-2026 16:56 [ Check now v OK

Figure 7
Updates Available Every application with a newer version, whether it is on a schedule or not.
Auto Schedule Status Packages added to the catalog since your last check. This shows the status, completed or
failed.
Missed Auto Schedules Applications that were due to download while SwiftPack Studio was closed or missed.

9. Click Check now at the bottom right. This is the only button here that goes to the internet. It refreshes
the catalog and then checks the current version of every application on your list, one at a time, so it
takes longer the more applications you have.

10. Click OK to close. Nothing here changes a setting, so there is nothing to save.

J Your first Check now will show no new apps

The first check has nothing to compare against, so it records a starting point and reports nothing as new. This is normal
and is not a fault. Run Check now again later and anything added in between appears in New Apps.

5 Auto Package: Add App

This section adds one real application from start to finish. Follow it exactly the first time. It takes about five
minutes and nothing here can damage anything: you are only downloading an installer into a folder of your
choosing.

5.1 Step by step
11. Click Auto Package on the toolbar, then the Download tab underneath it.
12. Click Add App at the top right.
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B swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 12 day(s) left

V) e @) ne &) i (@ e
& Search Application All
Vendor Application

13. The Add App window opens.

@) Add App

Validate Create Publish
Package ~ ® Intunewin  #  Package

B Document

Download Information

Figure 8

p Signinto

Feature 4 of 9

= o X
O Signout ) Dark

intupe ? Help  + New

@ settings  t Updates | + AddApp

Package Information

Download Source

APl Type winget
Winget Package 1D

Download Page URL

Type here to search application

Vendor Name
Microsoft .NET CodeContracts
Eziriz .NET Reactor
WildfireGames 0AD.

SweetScape 010 Editor
SweetScape 010 Memorizer
ZPTStudio 02Engine
ACROSSecurity Opatch Agent
OxGingi OxGingi-Browser
Comsci 100PcVatFreeBridge
PureDevSoftware 10x

115 115574538
long-woo 12306-electron

11,752 package(s) - double-click a row to select

« Add X Cancel

L

Package ID
Microsoft.DotNet.CodeContracts
Eziriz.DotNetReactor
WildfireGames.0AD
SweetScape.010Editor
SweetScape.010Memorizer
ZPTStudio.02Engine
ACROSSecurity.Opatch
0xGingi.Browser
Comsci.100PcVatFreeBridge
PureDevSoftware.10x
115.115Chrome

long-wo0.12306-electron

Version
1.10.20606.1
7.5.00
0.28.0
16.04
1.1
131
22.11.11.10550
115.0.5790.110
14.10
1.0.540.0
36.0.1

1.01
« Select

Figure 9

14. Under Download Source, leave API Type set to winget.
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15. Search the application name in the “Type here to search application” box.

16. Type part of the application name, select it from the list, and click Select. The package ID is filled in for

you.

Auto Edit
Vg R s

[N © Package

5y & AddApp

Download Source

B suiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 28 day(s) left

— a X
i &
Sign in to O Signout B Dark
® tntane
? Help + New

® search Application

Vendor

Winget Package ID

API Type winget
® Search Application Winget Package ID Settings 1 Updates + Add App
Download Page URL
Vendor bn
vic
Vendor Name Package ID Version
VideolAN VLC media player Videol AN.VLC 3023
VideoLAN VLC media player (Nightly) VideoL AN.VLCNightly 4.00.0-nightly2C
2 package(s) - double-click a row to select I
Figure 10
B swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 28 day(s) left =] = o X
) -  Signout B Dark
Auto Edit Sign in to
4 ® 5Y @ AddApp Va
Package Ms| Intune 2 Help —
Download Source
1 Download @ Package > >
APl Type winget v
VideoLANVLC Settings 1t Updates + Add App

Download Page URL
b
vic
Vendor Name Package ID Version
VideoLAN 'VLC media player VideoLAN.VLC 3.023
VideoLAN 'VLC media player (Nightly) VideoLAN.VLC.Nightly 4.0.0.0-nightly2C
2 package(s) - double-click a row to select
X Cancel
Figure 11

17. Click Add, then click OK on the confirmation.
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B swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 28 day(s) left = - o X
) -  Signout B Dark
Auto Edit Signiin to
4 ® 5Y @ AddApp Va
Package Msl Intune 2 Help E—
Download Source
API Type winget b
& Search Application Winget Package ID Settings 1 Updates + Add App
Download Page URL
Vendor bn
[—)
—— e @ Source Download - App Added x T —
Vendor Status The app was added successfully. Version
VideoLAN 3.023 %
VideolAN Folder C\swiftPack\Auto Package\App Settings\VideoLAN\VLC media player 4.0.0.0-nightly2C
7]
*VLC media player' is now selected under vendor 'VideoLAN' in the Download
Next tab.

v

-

? e

2 package(s) - double-click a row to select

« Add X Cancel

Download Schedule

Figure 12

D EXEx64 O EXEx86

18. The folder structure is created in <Package Input Folder>\<Vendor>\<App Name>\. With the default
settings that is C:\SwiftPack\Auto Package\App Settings\<Vendor>\<App Name>\.

< 7 T~ ©) Q> SwiftPack
@ New ~
| Gallery Name
I Files
@l Desktop
' Downloads

& Documents

» % % »

P Pictures

[17] VideoLAN_VLC media playerjson

Auto Package > App Settings > VideoLAN > VLC media player
N Sort v = View ~
Date modified Type Size

31-08-2026 17:34 File folder

31-08-2026 17:34 JSON Source File

Figure 13

> Search VLC media player

Q

(B Details

5.2 What you should see

The Add App window closes and the application appears in the list. Three of the four columns fill in.
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B swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 12 day(s) left = u] X

T
4 Auo @ g Veidate @ Cea p Exccute Validate Create o Pl B Ce p Sininto O Sigasut J) Dark
Package Msl Source Package Package Package Intunewin Package Document Intune TS T
1 Download @ Package P Execute @ Intunewin & Publish B Document
® Search Application All Other & Settings 1 Updates + Add App
Vendor Application Download Information Package Information
VideoLAN WAC oo iyt VLC media player Application settings Package settings Intune settings Email settings
3.0.23

Download Source

Download Links .
Winget Package ID VideolLANVLC ped
Download Page URL

/| Install source silently

/| Uninstall source silently Category Other v

/| Create package

(A Install package Download Preference @ Msixed O Msixes O EXExed O EXEx86

| Uninstall package

®
o Lock Download Preference O Yes ® No
/| Publish settings
Publish to intune App Identity
Source App Vendor * VideoLAN
Source App Name * VLC media player
Source App Version * 3023
Download Schedule
Figure 14

Vendor The Source App Vendor.
Application The Source App Name.
Download Information The version found online, the download size, and one button for each file the source

offers, such as MSI x64 or EXE x64. Below that is the list of steps, with tick boxes.

Package Information The settings you entered, across the Application, Package and Intune tabs. You can
change them here without reopening Add App.

If the Application column stays empty, the settings file has not reached the Package Input Folder yet. If not, close
and reopen SwiftPack Studio.

5.3 Download the installer
19. Click the application in the Application column so the Download Information panel fills in.

20. Now you tick one after another. If you want install source and uninstall source silently, tick only those. If
you want install source and uninstall source silently, create package, install and uninstall package, create
intunewin file and publish settings, tick only those.

{1 Note

Publish to intune and Send mail to app owner need additional configuration, as discussed earlier.

5.4 Download Information panel

The centre panel shows the selected app's name, the latest version SwiftPack found (as a coloured badge), and a
set of download-link buttons - one per installer variant that is actually available, such as EXE x64, MSI x64 or EXE

x86. The button matching the app's Download Preference is highlighted. An Open Download Page link opens the
vendor page when one is configured.
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Below the download links is the action checklist - the switches that turn on unattended automation:

Action checkbox Effect when ticked

Install source silently After download, silently installs the downloaded installer on this machine.
Uninstall source silently Silently uninstalls the source after the package has been created.

Create package Builds the PSADT package from the downloaded installer.

Install package Installs the newly-created package (requires a PSADT template folder).

Uninstall package Uninstalls the package after installing it (requires a PSADT template folder).

Create intunewin Produces the .intunewin file. Requires Create package.

Publish settings Prepares and writes the Intune settings for the package. Requires Create package +

Create intunewin.

Publish to intune Uploads the app to Microsoft Intune. Requires Publish settings.
Add supersedence automatically Adds all previous versions with the same app name as a supersedence.
Send mail to app owner Emails the application owner after publishing. Requires an App Owner Email and

Publish to intune.

21. Click on MSI x64 and observe the process on the screen.

B swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 12 day(s) left — o X
e
4 Auo @ it g Vedwe o Create p Execute Validate g Create o Publish B et p Sininto O Signout B Dark
Package Msl Source Package Package Package Intunewin Package Document Intune 2 Help "
1 Download @ Package @ Intunewin # Publish B Document
& Search Application All Other & Settings 1 Updates + Add App
Vendor Application Download Information Package Information
VideolAN e VLC media player Application settings Package settings Intune settings Email settings
3023
Download Source
Download Links -
Winget Package ID Videol AN.VLC yel
Download Page URL
/| Install source silently
+/| Uninstall source silently Category Other v
/| Create package
 Install package Download Preference @ Msix64 O MsIxes O EXExed O EXEx86
/| Uninstall package
oo oo Lock Download Preference O Yes @ No
App Identity
Source App Vendor * VideoLAN
Source App Name * VLC media player
Source App Version * 3023

Download Schedule
Figure 15

22. You can see the status in the Download Information column; also click the Package and Execute tabs to
see the result.

The workflow tab strip
Download 3 Find, configure and download the installer; the control centre for unattended runs.
Package 8] Build the PSADT package from the installer.
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Intunewin
Publish %

Document

Ly

Generate the delivery document.

Install / uninstall the package locally to test it.
Create the .intunewin deployment file.

Upload the app to Microsoft Intune.
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) swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 11 day(s) left

@ [ntunewin & Publish

t peiace BRI Yo
@ Package P Execute
& Search Application All Other
Vendor Application
VideoLAN VLC media player

Execute Validate Create Publish
Package Package G intunewin  (BRH Paciage
B Document
Download Information
VLC media player Application settings
3023
57.8MB Download Source
Download Links APIType
e T R
| EXE x64 | EXE x86 Download Page URL
/) Install source silently gty
/| Uninstall source silently
W Create package Download Preference
W/ Install package
W] Uninstall package Lock Download Preference
Treate Tanewin
P ting App Identity
tointune Source App Vendor *
utor
ne Source App Name *
Source App Version *
Schedule
I Status: Completed .-
Figure 16

a Create
Document Intune

Package settings
VideoL AN.VLE
® MSIx6a (O MSIxB6 (O EXEx6d (O EXE x86
QO Yes @ No
Videol AN

VLC media player

3023

= a X
Signinto & Signout P Dark
2
? Help 4 New

& Setings 1 Updates + Add App
Package Information

Intune settings Email settings
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Auto Edit Validate Create Execute Validate Create Publish Create Sign in to
+ Package £ s 8 Source ® Package > Package Package @ Intunewin £ Package Document P Intune ? Help
1 Download > Execute @ Intunewin & Publish B Document
Source Path * CASwiftPack\Auto Package\Source\Videol ANVLC Media Player 3.0.23\vlc-3.0.23-win64.msi
PSADT Template Folder CASwiftPack\Auto Package\PSADT Template
App Name VLC media player App Vendor Videol AN
App Version 3023 App Revision 01
Package Name Videol AN_VLCmediaplayer_3.0.23_01 Close Applications vic
Install Command Invoke-AppDeployToolkit.exe Uninstall Command Invoke-AppDeployToolkit.exe Uninstall
Create MST O Yes @ No Remove Desktop Shortcut O Yes @ No

EVENT LOG
o o
VideoLAN_VL.Cmediaplayer_3.0.23 01
i k\Auto Package\Source\VideoLAN\VLC Media Player 3. 3-win64.msi

UninstallPath
InstallArgs
UninstallArgs =
InstallCommand : Invoke-AppDeployToolkit.exe

: Invoke-AppDeployToolkit.exe Uninstall

: vle

: {SDFCA3BF-178E-42E2-9CEF -37A44BIFFO0A}
MST

tection.MSI. p!‘Odlht(Ddg : {SDFCA3BF-178E-42E2-9CEF-37A44B9FF90A}
--- End Package Fiel

t pacnge [EEIETSE SR B S o newn (@) Pacege it Pl
1 Download @ Package w @ Intunewin & Publish B Document
PSADT Install “CASwiftPack\Auto Package\Packages\VideoL AN_VLCmedi 3.023_01\Packag ke-AppDeployToolkit.exe”
PSADT Uninstall “CASwiftPack\Auto Package\Packages\VideoL AN_VLCmedi 3.023_01\Packag ke-AppDeployToolkit.exe" Uninstall
O ADMINISTRATOR & SYSTEM CONTEXT
| <« Un > ir <4

B EVENTLOG Install \‘ Uninstall

[Uninstall] eparing to execute process [C:\WINDOWS\: n32\msiexec 5

[Uninstall] :: Checking to see if mutex [Global\ MSIExecute] is available. Wait up to [10 minute(s)] for the mutex to become available.
[Uninstall] :: Mutex [Global\ MSIExecute] is available for an exclusive lock.

[Uninstall] :: CreateNoWindow not specified, StdOut/StdErr streams will not be available.

[umn<tall] Working Directory is [C:\SwiftPack\Auto Package\Packages\VideoLAN_VLCmediaplayer_3.0.23_01\Package\Files]

[Uninstall] :: Executing [ S\ _exe” /x {5dfca3l 37a44b9FF90a} REBOOT: lySuppress /QN /L*V
[Uninstall] :: Executed [" 32\msiexec.exe” /x {5dfc 2 7a44b9ff90a} REBOOT=ReallySuppress /QN /L*V C:\WINDOWS\Logs
[unm'tallj :: Execution completed successfully with exit code [0].

[Uninstall] tdout Output from Executio

[Uninstall] tdErr Output from Executio

[Uninstall] :: Interleaved Output from Execution: N

[Uninstall] freshing the Desktop and the Windows Explorer environment process block.

[Umn(tall] :: Instantiating user client/server process.

[Finalization] :: Clo e ent/server process.

[Flnallkdtlon]

s ex
\wmoows\ Logs\:

B Log ed » C:\SwiftPack\Auto Package\Packages\VideoLAN VL Cmediaplayer 3..23 01\Documents\VideoLAN VL Cnediaplayer.3.0.23_01_PSAppeployToolkit_Uninstall. log

B Uninstall log path recorded for the Document tab

Figure 17

23. The downloaded file is saved to <Source Download Path>\<Vendor>\<App Name>\, e.g. C:
\SwiftPack\Auto Package\Source\VideoLAN\VLC media player 3.0.23\

< d © ) > -+ swiftback > AutoPackage > Source > VideoLAN > VLC media player 3.0.23 Search VLC media player 3.0.23

© New N Sort ~

Gallery Name Date modified Type Size

View ~ LI

¥ vic-3.0.23-win64.msi 31-08-2026 17:39 Windows Installer Pa

@l Desktop

{ Downloads
Figure 18
24. The package folder is created in <Package Output Folder>\<Vendor>_<App

Name>_<Version>_<ReleaseVersion>, e.g. C:\SwiftPack\Auto
Package\Packages\VideoLAN_VLCmediaplayer_3.0.23_01

© Smekal Solutions - SwiftPack Studio
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< 4 C J > -+ AutoPackage > Packages > VideoLAN_ ViLCmediaplayer 3.0.23.01 > Package > Search Package Q
® New N Sort v = View v (B Details
BJGaIIery Name Date modified Type Size
Assets 31-08-2026 17:39 File folder
8 Desktop » Config 31-08-2026 17:39 File folder
e 31-08-. 17:3 File fold
. pisinicsds 2 Files 08-2026 17:39 ile folder
PSAppDeployToolkit 31-08-2026 17:39 File folder
= Documents »
PSAppDeployToolkit Extensions 31-08-2026 17:39 File folder
PR Pictures »
Strings 31-08-2026 17:39 File folder
@ Music »
SupportFiles 31-08-2026 17:39 File folder
i3 videos d % Invoke-AppDeployToolkit.exe 11-04-2026 07:01 Application 212K8
- 2 Invoke-AppDeployToolkit.ps1 1-08-2026 17:3 Windows Powershell ... 14K
= New Volume (D) » Invoke-AppDeployToolki 31-08-2026 17:39 Jows PowerShell B
Figure 19

That is one complete application. Everything else in this guide is either another way of finding the installer, or
another step to switch on after the download.

5.5 The other ways to find an installer

API Type tells SwiftPack Studio where to look for the installer. It has four settings. The tutorial used winget. The
other three work the same way, with a different box below.

winget For anything in the winget catalog, which is most common software. Click the search icon
next to Winget Package ID, search by name, and select. SwiftPack reads the version and the
download links from the catalog.

github For applications released on GitHub. Click the search icon next to the repository box, search,
and select. SwiftPack reads the newest release and lists the files attached to it. Paste a GitHub
token in Settings if you use this often, or you will hit the hourly limit.

Vendor API For a vendor that publishes its own version feed. Enter the Vendor API ID. Use this when the
application is not in winget and not on GitHub, but the vendor offers a version check.

none For everything else. Enter the Download Page URL yourself. Nothing is looked up, so there is
no automatic version check: you tell SwiftPack where the file is and it downloads it.

Everything after this point is identical whichever you choose. The application still appears in the Vendor and
Application columns, the Download Information panel still shows the download buttons and the step tick boxes,
and the file still goes to the same folder.

[} Which should you choose?

Try winget first, because it needs the least work and keeps the version check accurate. Use github if the application lives
there. Use Vendor API only if the vendor documents one. Use none as a last resort, and remember that it cannot tell you
when a new version appears.

5.6 How to configure auto schedule

What happens during an automated run
While an unattended chain is running, Auto Package locks the input fields and most buttons so you cannot
accidentally change something mid-flight. The tool still drives the hidden buttons itself. During this time:

e The tab strip switches automatically as each stage runs; you can watch but should not fight it.

e Editable fields become read-only and action buttons are greyed out.

© Smekal Solutions - SwiftPack Studio Page 18 of 34
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e A Cancel button remains active on each stage so you can stop the run at any point.

25.
Year, Month, Date and Time.

26.

completes all the steps selected in the Download Information column.

per your requirement, in Download frequency.

&) swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 11 day(s) left

Create

b eege R IP Bt
@ Package > Execute @ Intunewin
® Search Application All Other
Vendor Application
VideoLAN VLC media player

& Publish

Execute Validate
P package Package L
B Document

Download Information

VLC media player
3023

57.8 MB

Download Links

1 EXE x64

/. Install source silently

/| Uninstall source silently

/| Create package

/| Install package

/| Uninstall package
Create intunewin

Figure 20

5.7 How to register SwiftPack Studio in Entra

Feature 4 of 9

If any step fails, the chain stops immediately, the remaining steps are skipped, and the workspace
unlocks so you can investigate.

Select Yes in Auto Download Source, then select “Hourly” in Download frequency. Select Schedule Hour,
On the particular date and time, download triggers automatically if a higher version is available, and

. You can also choose Daily, Weekly, Every 2 weeks, Monthly, Quarterly, Half yearly, Yearly and Every, as

= o X
Create o Publish B e p Sninto O Signout o Dark
Intunewin Package Document Intune S
€ Settings 1 Updates  + AddApp
Package Information
e e s
Source App Version * 3023
Download Schedule
Auto Download Source O No
Download Frequency
Schedule Hour Fvery 02 N | Hours
Schedule Vear Starting from | 2026 v
Schedule Month Starting from | August v
Schedule Date Starting from | 16 v
Schedule Days Starting from  Sunday v
Schedule Time Starting from | 06 V| Hours | 20 v | Minutes
Silent Parameters
Silent Install M| /an fnorestart

Please follow the instructions in the document “5. SwiftPack Studio - How to register an application in

intune.pdf”.
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&) swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 11 day(s) left

+ pacge RV Wi o
@ Package > Execute @ Intunewin
& Search Application All Other
Vendor Application
VideoLAN

VLC media player

Execute Validate
> package Package
& Publish B Document

Download Information

VLC media player
3023
57.8 MB

Download Links

/. Install source silently

/| Uninstall source silently

V| Create package

V| Install package

/| Uninstall package

v/ Create intunewin
Publish settinas

/! Publish to intune
v/ Add supersedence automatically

/7 Send mal to app owner

Figure 21

Feature 4 of 9
= o X
o
Create o Publish B Ceot p Sininto O Signout o Dark
Intunewin Package Document Intune 2 Help 4 New
& settings 1 Updates -+ Add App
Package Information
e e e
Intune & Deployment
Create Intunewin @ Yes O No
Publish settings © Yes| O No
Publish to intune ® Yes| O No
Category Business Vi
App Name * VLC media player
App Vendor * VideolAN
App Version 3023
Featured App ® Yes O No

Description *
Developer

Owner

5.8 How to configure sending mail to the app owner

Auto Package

Please follow the instructions in the document “6. SwiftPack Studio - How to configure mail notification in
intune.pdf”. If you add a mail subject and mail body here, it is used instead of the mail subject and mail body in

Settings.

B swiftPack Studio 1.0.0 - support@smekalsolutions.com

+ iacooe [EETCE Ypegt ise
@ Package > Execute @ Intunewin
& Search Application Al Other
Vendor Application
VideoLAN

VLC media player

Trial: 11 day(s) left

Execute Validate
> Package Package
& Publish B Document

Download Information

VLC media player
3023
57.8 MB

Download Links

/| Install source silently

/| Uninstall source silently

/| Create package

/| Install package

/| Uninstall package

/| Create intunewin

/| Publish settings

/! Publish to intune

/ _Add supersedence automatically

Figure 22

Create
Intunewin

ﬁ Publish
Package

= o X
2 Create p Sianinto O signout  J Dark
Document Intune 2 Help  + New

& Settings 1 Updates  + Add App

Package Information

‘Communication
Send Mail to App Owner ® Yes O No

App Owner Email

Mail Subject

Mail Body

5.9 How to deploy an application via Intune and send mail to the app owner

1. Click on Sign in to Intune. Enter the Intune user credentials. Wait for 10 seconds.
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B swiftPack Studio 1.0.0 - support@smekalsolutions.com

Trial: 11 day(s) left

Auto Edit Validate Create Execute Validate
¥ packege EAIRTCTE: S o @ package  »  Package Package
| Download @ Package » Execute @ |ntunewin & Publish [ Document
& Search Application Al | [ Other

Vendor Application

VideoLAN VLC media player

2.

Download Information

VLC media player
3023
57.8 MB

Download Links

Install source silently
Uninstall source silently

Create package

Install package

Uninstall package

Create intunewin

Publish settings

Publish to intune

Add supersedence automatically
Send mail to app owner

KIKKKIKIRKIKIKIK

Figure 23

Feature 4 of 9
- a8 X
g
Create o Publish B Ceot p Sininto O Signout o Dark
Intunewin Package Document Intune 2 Help 4 New
@ Settings 1 Updates + Add App
Package Information
Application settings Package settings Intune settings Email settings
Registry Value Name
Registry Detection Method Version comparison v
Registry Operator Greater than or equal to v

Registry Value

Registry 32-bit App on 64-bit Clien O Yes @ No

Dependencies
+ Add Dependency

Supersedences

Add Supersedence Automatically @ Yes O No

+ Add Supersedence

Assignments

+ Add Group

If you want to add a dependency, click “Add Dependency” (this is just an example). You can search for

the particular app name, tick the application you want to add as a dependency, then click Select.

& Signed in to Intune

Status

Signed in to Intune.
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&7 Add dependency

Download Links

Search by name or publisher
Name Publisher Version Dependency Count
. File Compare Smekal 1.0.0 0
1 app selected
Select Cancel
A A
Figure 25
B swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 11 day(s) left — o X
4 Auto @ it Vaidate o) Create y Eecute Validate Create @ Poblish B Gt & Sign out O signout b Dark
Package Ms! 8 e Package Package Package Intunewin Package Document of Intune
? Help + New
®& Search Application All Other @ Settings 1 Updates + Add App
Vendor Application Download Information Package Information
Shiial ViErhh VLC media player Application settings Package settings m Email settings
3.023
VideolAN 578 MB

Registry 32-bit App on 64-bit ClienO Yes @ No

Dependencies

1 EXE x64 | EXE x86

Install source silently

Uninstall source silently

Create package

Install package

Uninstall package

Create intunewin

Publish settings

Publish to intune

Add supersedence automatically
Send mail to app owner

KIKKKIKIRKIKIKIK

Figure 26

D 1
App Name
App ID

Auto Install

® Yes

File Compare

bc37aadf-5174-4261-bd58-81cf63774100
O No

+ Add Dependency

Supersedences

Add Supersedence Automatically @ Yes O No

+ Add Supersedence

Assignments

+ Add Group
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3.

Feature 4 of 9

Similarly, if you want to add supersedence, in the Download Information column, if you tick “Add

supersedence automatically”, any previous versions available will automatically be added as a
supersedence if the App Name matches.

@ SwiftPack Studio 1.0.0 - support@smekalsolutions.com

Trial: 11 day(s) left

= (s} X
4 Auto @ it g Vit o Creae y Eecute Validate . Create @ Poblish B Gt & Sign out O signout b Dark
Package Mst Source Package Package Package Intunewin Package Document of Intune
? Help  + New
PPN © Package P Execute @ Intunewin & Publish [ Document
®& Search Application All Other @ Settings 1 Updates + Add App
Vendor Application Download Information Package Information
Shiial ViErhh VLC media player Application settings Package settings m Email settings
3.023
VideoLAN 578 MB
Registry 32-bit App on 64-bit ClienO Yes @ No
Download Links
[+ s ] S
De 1 X
1 EXE x64 | EXE x86
App Name File Compare
/. Install source silently
/) Uninstall source silently AppID bc37aadf-5174-4261-bd58-81cf63774100
W/ Create package Auto Install ® Yes O No
. Install package
 Uninstall package + Add Dependency
+/ Create intunewin
/' Publish settings Supersedences
Publish to int
S RUDIEL O e _ Add Supersedence Automatically ® Yes O No
/_Add supersedence automaticall
' Send mail to app owner &
Assignments.
+ Add Group
Figure 27
H “ n 5 M
4. Click “Add Group”, tick the group name you want, then click Select.
B swiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 11 day(s) left = (=) X
4 Auto @ it g Vit o Creae y Eecute Validate Create @ Poblish B Gt & Sign out O signout b Dark
Package Mst Source Package Package Package Intunewin Package Document of Intune
? Help  + New
PPN © Package P Execute @ Intunewin & Publish [ Document
®& Search Application All Other @ Settings 1 Updates + Add App

Vendor

Smekal

VideoLAN

Application

VLC media player

Download Information

VLC media player

3.023
57.8 MB

Download Links

Package Information

Application settings Package settings Email settings

Registry 32-bit App on 64-bit ClienO Yes @ No

1 EXE x64 | EXE x86

Install source silently

Uninstall source silently

Create package

Install package

Uninstall package

Create intunewin

Publish settings

Publish to intune

Add supersedence automatically
Send mail to app owner

KIKKKIKIRKIKIKIK

Figure 28

Dependencies
D 1 %
App Name File Compare
App ID bc37aadf-5174-4261-bd58-81cf63774100
Auto Install @ Yes O No

+ Add Dependency

Supersedences
Add Supersedence Automatically @ Yes O No

Assignments

+ Add Group
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& Select groups

Search by name or email

Name Email

Core Applications Users

Marketing Department Users

1 group selected

Select Cancel
A v
Figure 29
@ swiftPack Studio 100 - support@smekalsolutions.com - Trial: 11 day(s) left 8 X
4 Auto @ it g Vit o Creae y Eecute Validate . Create @ Poblish B Gt & Sign out O signout b Dark
Package msi Source Package Package Package Intunewin Package Document of Intune
? Help  + New
® Search Application All | Other @ settings 1 Updates  + AddApp
Vendor Application Download Information

Package Information

Shiial ViErhh VLC media player Application settings Package settings m Email settings

3.023
VideolAN 578 MB Dependency 1 x

Download Links App Name File Compare

m App ID bc37aadf-5174-4261-bd58-81cf63774100

/| Install source silently + Add Dependency

/| Uninstall source silently

/| Create package Supersedences

] Install paciage Add Supersedence Automatically © Yes O No

/| Uninstall package

/| Create intunewin + Add Supersedence

/| Publish settings

/! Publish to intune Assignments

/' Add supersedence automatically

/| Send mail to app owner Group 1 X
Group Name Marketing Department Users
+ Add Group

Figure 30
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5. In Email settings, add the app owner email.

a SwiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 11 day(s) left

= o X

e

4 Auto @ it g Vit o Creae y Eecute Validate Create @ Poblish B Gt & Sign out O signout b Dark

Package msi Source Package Package Package Intunewin Package Document of Intune

? Help  + New

S © Package > Exccute @ Intunewin & Publsh B Document

® Search Application All || Other £ Settings 1t Updates  + Add App

Vendor Application Download Information

Package Information

Shiial ViErhh VLC media player Application settings Package settings Intune settings m
3.023

VideoLAN
57.8 MB Communication

Download Links Send Mail to App Owner @ Yes O No

Mail Subject

Install source silently

Uninstall source silently Mail Body
Create package

Install package

Uninstall package

Create intunewin

Publish settings

Publish to intune

v
v
v
v
v
v
v
v
v

Add supersedence automatically

Figure 31

6. If you want to test now, click on MSI xé4, then see the results.
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mekalsolutions.com - Trial: 11 da

u}

4 o @ it g e o Create y Drecute Validate g Create o Publish Create & Sianout O signout ) Dark
Package msl Source Package Package Package Intunewin Package Document oflntune o el 4 New
@ Package P Execute @ Intunewin & Publish B Document
& se plicatior Al Other @ settings 1 Updates  + Add App
Vendor Application Download Information

Package Information

sinakal VIG metia player VLC media player Application settings Package settings Intune settings Email settings

3023
VideoLAN Dependency 1 x
BT App Name File Compare
m App D bc37aadf-5174-4261-bd58-81cf63774100
[ ] ® O
p—— Auto Install ® Yes O No
/) Install source silently + Add Dependency
/] Uninstall source silently
/) Create package Supersedences
/) Install package Add Supersedence Automatically @ Yes O No
/) Uninstal age
/) Create intunewin + Add Supersedence
/ Publish settings
W/ Publish to intune Assignments
/) Add supersedence automatically
/) Send mail to app owner Groupil s
Group Name Marketing Department Users
+ Add Group
Status: Completed
_—
4 Awo Bt g Valdate o Create ) Execute Validate @ Croote o Pblsh Create p Soninto O Signout b Dark
Package Ms! Source Package Package Package Intunewin Package Document Intune ? Help  + New
1 Download @ Package > Execute @ Intunewin & Publish B Document
Source Path* | CASwiftPack\Auto Package\Source\VideoL ANWLC Media Player 3.0.23\vic-3.0.23-win64.msi
PSADT Template Folder CASwiftPack\Auto Package\PSADT Template
App Name VLC media player App Vendor VideolAN
App Version 3023 App Revision 01
Package Name VideoL AN_VL.Cmediaplayer_3.0.23_01 Close Applications vie
iiistall Command Invoke-AppDeployToolkitexe Uriristall Cornand Invoke-AppDeployToalkit.exe Uninstall
Create MST O Yes @ No Remove Desktop Shortcut O Yes @ No

EVENT LOG

T, - o

PackageName : VideoLAN_VLCmediaplayer. o1

SourcePath C:\SwiftPack\Auto Package\Source\VideoLAN\VLC Media Player 3.0.23\vlc-3.0.23-win64.msi
UninstallPath £

InstallArgs

Unin:

InstallCommand : Invoke-AppDeployToolkit

xe
UninstallCommand Invoke-AppDeployToolkit.exe Uninstall
CloseApplications vlc

GroupName :

ProductCode {5DFCA3BF-178E-42E2-9CEF-37A44B9 0A}
D cti M

: {SDFCA3BF-178E-42E2-9CEF-37A44BOFF90A}

Figure 32
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O Signout ) Dark

N @ @ @ O @ @i @ @om. el o T
1 Download @ Package m @ Intunewin & Publish [® Document
PSADT Install “CA\SwiftPack\Auto Package\Packag N_VL i 3.0.23_01\Package\Invoke-AppDeployToolkit.exe"
PSADT Uninstall "CASwiftPack\Auto Package\Pac AN_VL 3.0.23_01\Package\Invoke-AppDeployToolkit.exe” Uninstall
O ADMINISTRATOR & SYSTEM CONTEXT
> In < > <

El EVENTLOG Install Uninstall |

[Uninstall] Preparing to execute process [C: \NINDﬂNi\syst:m 2\ xe]

[Uninstall] :: Checking to see if mutex [Global\ ! te] i e, up to [10 minute(s)] for the mutex to become avail
: Mutex [Global\ MSIExecu i 1u<1ve lock.

[Uninstall] :: CreateNoWindow not specified, StdOut/ e will not be available.

[Uninstall] :: Working Dir‘e[torv is [C:\Sw FtPack\Auto Package\Packages\Videol AN ViCmediaplayer_3.0.23_61\Package\Files

[Uninstall] :: " /x {5dfca3bf-178e-42e2-9cef-37: /QN /L*V C:\WINDOWS\Logs\Software\VLCmediaplayer_3.0.23.0_Uninstall.lc
0

[Uninstall] :: W \ msi xe" /x {5dfca3bf-178e-42e2- } RE eallySuppress /QN /L*V C:\WINDOWS\Logs\Software\VLCmediaplayer_3.0.23.0_Uninstall.loy

[Uninstall] :: EKP(m‘mu completed ~umessﬂ411v i e oo [0].

[Uninstall] :: StdOut Output from Execution: N/A

[Uninstall] :: StdErr Output from Execution: N/A

[Uninstall] :: Interleaved Output from Execution: N/A

[Uninstall] :: Refreshing the Desktop and the Windows Explorer environment process block.
Instantiating user client/server proc:
:: Closing user client/server process.

[Finalization] :: [VideolAN VLCmediaplayer_3.0.23 01] uninstall completed in [13.7092465 onds with

exited with code @
- \WINDOWS\Logs\Software\VideoL AN_VLCmediaplayer_3.0.23_01_PSAppl plnyrcclkn Uninstall.log

B Log copied » C:\SwiftPack\Auto Package\Packages\VideoLAN_VLCmediaplayer_3 1\Documents\VideoL AN_VLCmediaplayer_3.0.23_01_PSAppDeployToolkit_Uninstall.log

2 Uninstall log path recorded for the Document tab

Auto Edit Validate Create Execute
package RN CIRE: S B rose BB raciase

Package Intunewin Package Document

1 Download @ Package > Execute m & Publish B Document

PACKAGE PATHS

Source Folder CaSwiftPack\Auto Package\Packages\Videol AN_VLCmediaplayer_3.0.23_01\Package
Source File C:\SwiftPack\Auto Package\Pacl i AN_VL i 3.0.23_01\Padl ppDeployToolkit.ps1
Output Folder C:\SwiftPack\Auto Package\Packages\VideoLAN_VLCmediaplayer_3.0.23_01\Intune

Intunewin File Name VideoLAN_VLCmediaplayer_3.0.23_01

r;] EVENT LOG

NFO crypting C:\Users\STHAM\AppDat P aC a- Satao? ckage \C kage . Intunewin

Validate Create Publish Create Sign in to
= & 2 \nuine

O Signout ) Dark

? Help  + New

INFO \USers\STHAM\AppUata\Lural\Temp\le&ZFﬁb fa93-411a-896d-09afa02140be\ IntuneWinPa kaze\um nts\IntunePackage.intunewin' has been encrypted successfully within 98 milliseconds
INFO  Computing SHA256 hash for C:\Users\STHAM\AppData\Local\Temp\10b82fSb-fa93-411a-896d-09afa02140be\ IntunelinPackage\Contents\39aa207b-edec-4a65-9alc-8dcdaaceaddl
INFO  Computed SHA256 hash for 'C:\Users\STHAM\AppData\Local\Temp\10b82f5b-fa93-411a-896d-09afa02140be\ IntuneWinPackage\Contents\39aa207b-edec-4a65-9alc-8dcdaacea3dl’ within 52 milliseconds

INFO  Computing SHA256 hash for C:\Users\STHAM\AppData\Local\Temp\10b82f5b-fa93-411a-896d-09afa02140be\IntuneWinPackage\Contents\IntunePackage . intunewin
INFO Computed SHA256 hash for C:\Users\STHAM\AppData\Local\Temp\10b82f5b-fa93-411a-896d-09afa02140be\ IntuneWinPackage\Contents\ IntunePackage. intunewin within
INFO  Copying encrypted file from 'C:\Users\STHAM\AppData\Local\Temp\10b82f5b-Fa93-411a-896d-@9afa02140be\IntuneWinPackage\Content 2a207b-edec-4a65-9alc-8d
INFO File °C Usgr\\\THAM‘AppDafa\LOfal\Tvmp\lOb 2£5b-fa93-411a-896d- fa02140be\IntuneWinPackage\Contents\IntunePackage.intunewin' got updated successfully
INFO Generating detection XML file 'C:\Users\STHAM\AppData\Local\Temp\10b82f5b-fag3-411a-896d-09afa02146be\ IntuneWinPackage\Metadata\Detection. xml
INFO  Generated detection XL file within 25 milliseconds
INFO  Compressing er 'C S\STHAM\AppData\Local \Temp\10b825b-fa93-411a-896d-09afa02140be\ IntuneWinPackage* to 'C:\SwiftPack\Auto Package\Packages\Vide
INFO  Caloulated size for fol C:\Users\STHAM\AppData\Local\Temp\10b82fSb- fa93-411a-896d-09afa62140be\ IntuneWinPackage’ is 70019888 within 0 milliseconds
INFO  Compressed folder 'C:\Users\STHAM\AppData\Local\Temp\10b82f5b-fag3-411a-896d-69afa2146be\IntuneWinPackage’ successfully within 320 milliseconds
INFO Removing tempmar‘y files
INFO Removed temporary files within 7 millisec
INFO  File "C: \iw)ftPa(k\Auto Pankage‘F'atkages\V)d\—(vLAN ViCmediaplayer_3.0.23_01\Intune\Invoke-AppDeployToolkit. intunewin’ has been generated successfully
INFO Done!!!

Renamed output to: VideolAN ViCmediaplayer_3.0.23 @1.intunewin
Success! .intunewin created: VideoLAN_VLG layer_3.0.23_01.intunewin
Location: C:\SwiftPack\Auto Package\Packages\VideolAN_VLCmediaplayer_3.0.23_01\Intune

] ——™MM8M
:51] B Log: C:\Users\STHAM\AppData\Local\Temp\AutoPackage_VideoLAN_VLCmediaplayer. 23_01.10g

Figure 33
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+ 1 EIE Wel TH ol o
1 Download @ Package P Execute @ Intunewin [® Document
Intunewin File | C:\SwiftPack\Auto Package\Packag LAN_VLC 302301 LAN_VLC:
1 Applinfo 2 Program 3 Requirements 4 Detection 5 Dependencies 6 Supersedence

{SDFCA3I 42E2-9CEF-37A44BIFFO0A}
ion rules built:
Building requirement rule
Archi x64 64Bit")
S token : W10_ *Windows 10 21H2')
Requirement ru
Encoding app icon =
Uploading Win32 app to Intune
Videol AN_VLCmediaplayer.
take time depending on file

1.intunewin (66.8
ma and network spe

: 5b11dff9-3afc-40f8-81a7-ea78eddas5141
gnments
s and supersedenc
ious version of 'VLC
in32 apps (v2 query, no $select)...
f 'VLC media player' found
to configure.

player...

r nothing to supersede.
No dependencie

Assigning caf
Category 'Busine:
DONE:
App ID

*VLC media player’ v3.0.

5b11dff9-3afc-40f8-81a7-ea78edda5141

[17:49:21] Publish completed successfully

Log saved: C:\Users\STHAM\AppData\Local\Temp\AutoPackage_VideoLAN_VLCmediaplayer 3.

7 Assignments

Publish
Package

Create
Document

Create
Intunewin

Sign in to

-
Intune

& e

r_3.0.23_01.intunewin

8 Log

Figure 34

In Intune

Feature 4 of 9

® Signout B Dark
? Help  + New
X

Home > Apps | Overview
Home - H
f g Windows | Windows apps X
E4ll Dashboard
= a
All services ‘/J Search ‘ X o«
—+ create (O Refresh L Export #= Columns V/
© Explorer | Windows apps =
[l Devices .
& Manitof i £ search ®
Apps v Manage apps
9 : : Platform: Windows Type: Microsoft Store app (legacy), Microsoft 365 Apps (Win... , +11 . Add filters
@ Endpoint security Configuration P PRegacy, L
O Agents Protection
Reports S mode supplemental Name T Platform Y Type ¥ Version
® sers =’ policies
L File Compare Windows Windows app (Win32) 100
88 Groups 0 Policies for Microsoft
B 365 apps VLC media player Windows Windows app (Win32) 3023
* Tenant administration l)‘( App selective wipe
# Troubleshooting + support @ Quiettime
\/ Organize apps
B Assignment filters
v
Add or remove favorites by pressing Ctrl+Shift+F < > v
& Home > Apps | Overview > Windows | Windows apps > VLC media player
Home & s
f 111 VLC media player | Properties X
E4ll Dashboard Client Apps
= Al > “
SEIVICES ‘ P Search ‘ £ % Name VLC media player
o Explorer ® Overview Description Auto Package
i Devices v Manage
Apps | Properties
@, Endpoint security v Monitor Publisher VideoLAN
App Version 3.023
@b Agents .
I Device install status Category Busihess
i © User install status * Show this as a featured app Yes
4a Users 2. Relationship viewer Information URL No Information URL
& Groups Privacy URL No Privacy URL
Developer No Developer
& Tenant administration Owner No Owner
# Troubleshooting + support Notes No Notes
Logo
w
Program Edit
Add or remove favorites by pressing Ctrl+Shift+F v

Figure 35
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ﬁ‘ Home

Home > Apps | Overview > Windows | Windows apps > VLC media player

1]t VLC media player | Properties

Dashboard Client Apps
All services % «  Program Edit o
0 Explorer ® Overview Install command powershell.exe -ExecutionPolicy Bypass -Nonlinteractive -WindowStyle Hidden
. -File Invoke-AppDeployToolkit.ps1 -DeploymentType Install -DeployMode
CJ Devices \ Manage Silent
Apps 1 B Install script -
‘ doi : Uninstall command powershell.exe -ExecutionPolicy Bypass -Noninteractive -WindowStyle Hidden
el ey ' Monitor -File Invoke-AppDeployToolkit.ps1 -DeploymentType Uninstall -DeployMode
Silent
O Agents [ Device install status . .
o Uninstall script =
Reports i R . "
& Repo Yo User install status Installation time required (mins) 60
ﬂ Users .,?_ Relationship viewer Allow available uninstall Yes
£ Groups Install behavior System
o Device restart behavior No specific action
&} Tenant administration Return codes 0 Success
K Troubleshooting + support 1707 Success
3010 Soft reboot
1641 Hard reboot
1618 Retry
- B Requirements Edit
Add or remove favorites by pressing Ctrl+Shift+F v
& Home > Apps | Overview > Windows | Windows apps > VLC media player
Home H H
f 111 VLC media player | Properties
Dashboard Client Apps
All services ™ . 1641 Hard reboot a
% 1618 Retry
© Explorer @ Overview
[ Devices v IMaage Requirements Edit
Check operating system architecture x64
Apps I Properties 3 95
‘ Minimum operating system Windows 10 21H2
Endpoint securi i
P y ' Monitor Disk space required (MB) No Disk space required (MB)
@b Agents B Device install status Physical memory required (MB) No Physical memory required (MB)
Minimum number of logical processors No Minimum number of logical processors required
Reports Yo User install status required R I 9
& Users 2% Relationship viewer Minimum CPU speed required (MHz) No Minimum CPU speed required (MHz)
&8 Groups Additional requirement rules No Additional requirement rules
&% Tenant administration . §
Detection rules Edit
K Troubleshooting + support
Rules format Manually configure detection rules
Detection rules MSI {405CB16D-E0D3-49A9-81CC-06FA1E990B21}
Add or remove favorites by pressing Ctrl+Shift+F Dependencies Edit v
Figure 36
« Home > Apps | Overview > Windows | Windows apps > VLC media player
Home B H
f 111 VLC media player | Properties
Dashboard Client Apps
hEenices ¥ @ Detection rules MSI {405CB16D-EOD3-49A9-81CC-06FA1E990B21} a
© Explorer @ Overview
. Dependencies Edit
[l Devices \ Manage
Dependencies Automatically Install
s Apps !I' Properties
@ Endpoint security \ Monitor Supersedence Edit
(gt B Device install status Supersedence No Supersedence
Rt Yo User install status
& u Assignments Edit
== 2%, Relationship viewer
& Groups Group mode Group Status Filter mode Filter
£} Tenant administration Required
K Troubleshooting + support \/ Available for enrolled devices
@ Included Marketing Department Users Active None None
Uninstall
4
Add or remove favorites by pressing Ctrl+Shift+F v

Figure 37
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In mail
Help
3 0+ ¢ By & & ~ v aQuicksteps v S Read/Unread O v B v 2 O~ F+v @ .
Focused Other O [ = T Application DeploylVideoLAN VLC media player 3.0.23 I
v  Today -
I AD Application Deployment © «a « -~
O ez e 2 To: scimoc Sun 8/16/2026 12:19 PM
Application Deploy Video...  12:19 PM
Kindly proceed with the installation ...
(=) videoL AN VIC. 1 B \3/:((3360LAN7VLCmed|aplayer7 N
v Last week & \lq’iEBeoLAN_VLCmediaplayer_‘.. o
AD Application Deployment 2
App\ication DepIOV Open... Tue /11 A 2 attachments (14 KB) ¥ Download all
Kindly proceed with the installation ...
|=| OpenMedia_4K... +1
Kindly proceed with the installation of the application from the Company Portal. Upon
. successful installation, please perform the functionality testing and, once testing is
AD Apphcat!on Deployment 2 complete, uninstall the application. Please share your feedback and report any issues
Application Deploy Open...  Tue 8/11 encountered during testing.
Kindly proceed with the installation ...
. . If the application is not available in the Company Portal, please contact the
) OpenMedia 4K +1 = Deployment Team. -
Figure 38

5.10 How to configure pre-install, post-install, pre-uninstall, post-uninstall and close
apps if required

1. Once the application is added via the Add App window, the folder structure is created, e.g. C:
\SwiftPack\Auto Package\App Settings\Smekal\Folder Compare.

> == SwiftPack > AutoPackage > AppSettings > Smekal > Folder Compare >
T Sort ~ = View - eee
Name Date modified Type Size
Files 16-08-2026 14:02 File folder
@ Logo.png 16-08-2026 14:02 PNG File 3 KB
('] Smekal Folder Compare json 16-08-2026 14:02 JSON Source File 5KB
Figure 39

2. If you open the “Files” folder, it is empty. You can keep any files here, e.g. “Test.lic”.
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> = SwiftPack > AutoPackage > AppSettings > Smekal > Folder Compare > Files
T Sort ~ = View - .ee
Name Date modified Type Size
D Test.lic 13-07-2026 09:37 License 1KB
Figure 40

3. Copy Invoke-AppDeployToolkit.ps1 from the PSADT template to C:\SwiftPack\Auto Package\App
Settings\Smekal\Folder Compare.

> = SwiftPack > AutoPackage > App Settings > Smekal > Folder Compare >
T Sort - = View ~ e
Name Date modified Type Size
Files 16-08-2026 14:08 File folder
@ Logo.png 16-08-2026 14:02 PNG File 3 KB
[1] Smekal Folder Compare,json 16-08-2026 14:02 JSON Source File 5KB
‘ = Invoke-AppDeployToolkit.ps1 12-08-2026 08:36 Windows PowerShell ... 13 KB

Figure 41

4. Edit Invoke-AppDeployToolkit.ps1 - if you want to close Notepad, add it here.
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B Windows PowerShell ISE — o X
File Edit View Tools Debug Add-ons Help

0o | & aBx[9~| > 50| |8 00 .

ppDeployToolkitps1* X 2]
73 fsystem . Maﬁagement .Automation.Swi tchParameter]$SuppressRebootPassThru, ~
74
75 [Parameter(Mandatory = $false)]
76 [System.Management.Automation.SwitchParameter]$TerminalServerMode,
77
78 [Parameter(Mandatory = $false)]
79 [System.Management.Automation.SwitchParameter]$DisableLogging
80 |)
81
82
83
84  ## MARK: variables
85
86

87 # Zero-Config MSI support is provided when "AppName" is null or empty.
88 # By setting the "AppName" property, Zero-Config MSI will be disabled.
89 [—S$adtsession = @{

920 # App variables.
91 AppVendor = "'
92 AppName =

93 AppVersion o
94 AppArch

95 AppLang EN'

96 AppRevision = 'O1'

97 AppSuccessExitCodes = @(0)

98 AppRebootExitCodes ad ol

99 AppProcessesToClose # Example: @('excel', @{ Name = 'winword'; Description = 'Microsoft word' })
100 AppScriptversion =

101 AppScriptDate = '2026 :

102 AppScriptAuthor = '<author name>'

103 RequireAdmin = $true

104

105 # Install Titles (Only set here to override defaults seft by the toolkit).

106 InstallName = "'

107 InstallTitle

108

109 # Script variables.

110 DeployAppScriptFriendlyName = $MyInvocation.MyCommand.Name

111 DeployAppScriptParameters = $PSBoundParameters

112 DeployAppScriptversion = '4.1.8" v

Ln 105 Col 60 100%

Figure 42

5. If you want to copy Test.lic to C:\Program Files\Smekal\Smekal Folder Compare after the
installation, add the copy command, then save Invoke-AppDeployToolkit.ps1.

[ Windows PowerShell ISE — o X
File Edit View Tools Debug Add-ons Help
0 H & ax|9®| ) mE| =8 500 & om.

ppDeployToolkitps1* X @

## MARK: Install

SadtSession.InstallPhase = SadtSession.DeploymentType

## Handle Zero-Config MSI installations.
}f (Sadtsession.UseDefaultMsi)

$ExecuteDefaultMsISplat = @{ Action = $adtSession.DeploymentType; FilePath = $adtSession.DefaultMsiFile }
if (SadtSession.DefaultMstFile)

$ExecuteDefaultMsISplat.Add( Transforms', SadtSession.DefaultMstFile)

Start-ADTMsiProcess @ExecuteDefaultMsISplat
if (SadtSession.DefaultMspFiles)

$adtSession.DefaultMspFiles | Start-ADTMsiProcess -Action Patch
}

## <perform Installation tasks here>

## MARK: Post-Install

<o 00l EAL I PhAS S ROt S (520, ion DenlovmentTypol!

## <perform Post-Installation tasks here>
Copy-ADTFile -Path "$(SadtSession.DirFiles)\Test.1ic" -Destination "S$env:SystemDrive\Program Files\Smekal\smekal Folder Compare"

T
if (!$adtSession.UseDefaultMsi)

Show-ADTInstallationPrompt -Message 'You can customize text to appear at the end of an install or remove it completely for unattended installations.' -ButtonR

182 [}

183

184 function Uninstall-ADTDeployment v
G >

Ln 176 Col 1 100%

Figure 43

6. During the package creation, it will copy Invoke-AppDeployToolkit.ps1 and Test.lic to the package folder,
then append the install and uninstall command.

7. To test this, click on EXE x64.
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a SwiftPack Studio 1.0.0 - support@smekalsolutions.com - Trial: 11 day(s) left = o X

® Signout b Dark

Auto Edit Validate Create Execute Validate Create Publish Create Sign out
¥ Package £ s B source ® Package > Package Package ® ntunewin & Package 2 pocument D ofintune ? Hep  + New
1 Download @ Package » Execute @ Intunewin &£ Publish B Document
® Search Application All Other & Settings 1 Updates + Add App
Vendor Application Download Information Package Information
Smekal @ File Compare Folder.Compare Package settings Intune settings Email settings
100
Videol AN Folder Compare Download Source

API Type none v

@ Open Download Page

Categor Other v
/| Install source silently et
/' Uninstall source silently Download Preference @ EXEx64
/| Create package
Install package Lock Download Preference O Yes ® No
Uninstall package
Create intunewin App Identity
R Source App Vendor * Smekal
Source App Name * Folder Compare
Source App Version * 1.00
Download Schedule
Auto Download Source O Yes @ No

Figure 44

8. Go to C:\SwiftPack\Auto Package\Packages\Smekal_FolderCompare_1.0.0_01\Package, open the
“Files” folder, and check whether Test.lic is copied.

> = AutoPackage > Packages > Smekal FolderCompare 1.0.0.01 > Package »> Files

T Sort ~ = View ~ “ee

Name Date modified Type Size
o SmekalFolderCompare-Setup-1.0.0.exe 16-08-2026 14:40 Application 51,994 KB
D Test.lic 13-07-2026 09:37 License 1KB

Figure 45

9. Edit “Invoke-AppDeployToolkit.ps1”.
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[ Windows PowerShell ISE — o X
File Edit View Tools Debug Add-ons Help

Q& ax|9 | >E5E| =8 500 & om.

87 # Zzero-Config MSI support is provided when "AppName" is null or empty.
88 # By setting the "AppName" property, Zero-Config MSI will be disabled.
89 [-$adtSession =

90 # App variables.
91 AppVendor = 'sSmekal’
92 AppName = 'Folder Compare
93 AppVersion = '1.0.0"
94 AppArch = "'
95 AppLang = 'EN'
96 AppRevision = '01'
97 AppSuccessExitcCodes
98 AppRebootExitCodes
99 AppProcessesToClose 'FoldercCompare')
100 AppScriptversion =
101 AppScriptDate = '2026 y
102 AppScriptAuthor = '<author name>'
103 RequireAdmin = Strue
104
105 # Install Titles (Only set here to override defaults set by the toolkit).
106 InstallName = Smekeﬂ _Foldercompare_1.0.0_01"
107 InstallTitle = 'Smekal_Foldercompare_1.0.0_01"
108
109 # Sscript variables.
110 DeployAppScriptFriendlyName = $MyInvocation.MyCommand.Name
111 DeployAppScriptParameters $PSBoundParameters
112 DeployAppScriptversion = '4.1.8"
113 [}
114
115 function Install-ADTDeployment
116 ={
117 [cmdletBinding Q]|
118 param
119 = (G
120 | o)
121
122
123 ## MARK: Pre-Install
124 Vi
G >
Ln 117 Col 22 100%
B Windows PowerShell ISE — o X

file Edit View Tools Debug Add-ons Help

Q& ax|9 | >E5E| =8 500 & om.

}
## <perform Installation tasks here>

# Install Smekal Solutions Smekal Folder Compare 1.0.0
Start-ADTProcess -FilePath "$(SadtSession.DirFiles)\SmekalFolderCompare-Setup-1.0.0.exe" -ArgumentList '/VERYSILENT' -WindowStyle "Hidden"

## MARK: Post-Install

SadtSession.InstallPhase = "Post-$($adtSession.DeploymentType)"
## <Perform Post-Installation tasks here>

# ARP flags - Smekal Solutions Smekal Folder Compare 1.0.0
Set-ADTRegistryKey -LiteralPath "HKEY_LOCAL_MACHINE\SOFTWARE\Microsoft\Windows\Currentversion\Uninstal1\{82359FB4-AF01-4B5C-847D-C798F08C2B7A}_is1l" -Name "NoRemov

Copy-ADTFile -Path "$(SadtSession.DirFiles)\Test.1ic" -Destination "S$env:SystemDrive\Program Files\Smekal\Smekal Folder Compare"

## Display a message at the end of the install.
if (!$adtSession.UseDefaultMsi)

show-ADTInstallationPrompt -Message 'You can customize text to appear at the end of an install or remove it completely for unattended installations.' -ButtonR

190 [}

191

192 function Uninstall-ADTDeployment

193 ={

194 [cmdletBinding()]

195 param

196 = 4

197 | )

198

199

200 ## MARK: Pre-Uninstall

201

202 SadtSession.InstallPhase = "Pre-$(SadtSession.DeploymentType)" v
G >

Ln 117 Col 22 100%

Figure 46

Note

For more details, please refer to the document “SwiftPack Studio - Auto Package - User Guide.docx”

End of guide - SwiftPack Studio, Auto Package User Guide and Tutorial.
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